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Texas Silver-Haired Legislature 
Executive Committee Meeting Minutes 

February 16, 2015 
Wyndham Garden Hotel, Austin, TX 

1:00 PM 
 

The meeting was called to order by Speaker Pat Porter.  Invocation was led by Kip Legler.  The 
pledges were led by Alan Abraham. 

 
The guests in attendance were George Barrett, Dr. Norma Mena, Joyce Lee, and Larry Johnson. 
 
The roll was called by Mari Okabayashi.  Quorum was present. 
 
Pat Porter informed us that Ken Nesmith has been ill.  Betty Trotter lost her son recently.  Ms. Johnie 
Curtis fell and broke her hip. Former members Oscar Soliz and Charles Hensarling have passed 
away. 
 
Ted Hubert asked that the agenda reflect a section for New Business.  The agenda was accepted as 
amended. 
 
Carlos Higgins moved that the minutes be accepted.  The motion was seconded.  The motion passed. 
 
Rudy Cantu presented the TSHL financial report. A recap of expenditures and deposits is attached 
(attachment 2).  The Comptroller explained how he requested and obtained the information from the 
chairs of the committees or used the prior budget to put together the biennium budget.  Please see 
attachment 3. 
 
Chris Kyker stated that a policy about reimbursements in regards to travel for the limited budget 
amounts need to be issued.  Rudy stated that they would be setting up the policy shortly.  Chris Kyker 
moved that the Comptroller set up policy and procedure in conjunction with the travel funds.  The 
motion was seconded.  The motion passed.  This policy will be presented at the next Executive 
Committee meeting.   
 
Chris Kyker, speaking for the Foundation, reported that about $52,000 was received for the gala from 
sponsorships.  About $25,000 in additional money will come in.  More money will be coming in from 
the auction tonight. 
 
Reports from Administrative Committees 
 
Al Campbell gave the Communications report.  Al discussed the communication system that was 
initiated for this biennium.  One of the main objectives was to identify the specific duties and 
responsibilities of each member on the Communications Committee.  Each coordinator would be 
responsible for six or seven members.  In order for this model to succeed, training and planning is 
necessary.  Although this system did not work as well as it should have, this system may be the tool 
needed to go forward. Only 9 authors sent in talking points about their resolution to Al  Campbell.  
Discussion was held on why not as much done.  Some of the discussion indicated that the TSHL 
members need to be in communication with each other more often.  Sometimes timing had an effect 
on proposed action items.   Being by yourself in a district can be detrimental to getting things done.  
Members may need stronger organizational support. See attachment 4. 
 
Don Sanders reported that election paperwork due date is February 28.  Mail-in ballots are to be 
postmarked by April 17.  In person elections are to be April 24.  Please go to website for detailed 
information. 
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Don Murphy stated that there is no Finance report. 
 
Ted Hubert gave the Operations report.  There will be a shuttle to the gala and back. The cost is $5 
each way. See attachment 5. 

 
Carlos Higgins gave the LAC report.  Each TSHL member needs to contact his legislators.  The 
legislator tends to listen to their constituents.  HR No. 221 (attachment 6) recognized the passing of 
Oscar Soliz.   HR 476 (attachment 7) recognized Willie Belle Boone for her community service.   
 
Senate Bill 219 made mention about a member of the Texas Senior Citizen Association being 
included in a group inspection an institution.  This association does not exist, and Carlos asked for 
clarification. 
     
Troy Alexander gave the Texas Silver-Haired Legislature Foundation report. The 30th gala is tonight.  
For the period ending December 31, 2014, TSHLF has about $471,000.  A copy of HR No. 403 is 
attached (attachment 8).  This resolution recognized the 30th anniversary of the Texas Silver-Haired 
Legislature.    
 
Elliott Naishtat’s 76th birthday was recognized by HR No. 496 (attachment 9).     
 
Reports from LIC 
 
Bill Bailey of Criminal Justice reported that they have been working on the payday loan resolution.  
And in the Dallas/Ft. Worth area, immigration is an important issue. 

 
Nancy Byler for Education had no report. Nancy is also the training committee chair. 
 
For Health and Human Resources, Barbara Aydlett reported that she had met with her 
representatives, Byron Cook and Kyle Kacal.  She also met with staff from both Senator Birdwell and 
Senator Charles Schwertner’s staff.  She attended a meeting with the Hill County Retired Teachers 
Association and discussed the TSHL.  She also spoke to a group of the Airstream Park in Hillsboro 
about TSHL.  She attended a one-day training for Senior Medicare Patrol volunteers.   Frances 
Morrow and Rudy Cantu talked to various groups in their area about TSHL.   
 
Chris Kyker of Human Services reported that Alan Abraham is to monitor the restoring of the Texas 
Department of Aging from HHSC as our resolution recommended.   Alan Abraham has been in 
contact with Representative Four Price, the chair of the House Committee on Appropriations. 
 
No Insurance report was heard. 
 
The Retirement and Aging report was given by Nancy Hardin.   William Carey said that he was proud 
that the TSHL administrative budget showed a decrease and that the operations budget was kept to a 
minimal increase.   
 
No Rural - Urban report was presented. 
 
Mona Bailey reported on State Affairs.  A lot of articles are in the paper on the payday loan issue.  
Senator Royce West introduced SB 1221 which is intended to restrict high interest loans that can 
balloon.  In the House, Representative Ruth McClendon introduced a bill to protect the military.  
Senator John Carona introduced the bill in the last session that was 42 pages long.  Senator Don 
Huffines introduced a bill that would prevent any local governments to enforce payday laws that are 
more strict than state laws.   
 
Louise Butler of Utilities and Natural Resources reported that they are trying to coordinate with AAA 
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about recruiting delegates for TSHL.  She is urging members to contact their legislators about the 
White House Conference on Aging. 
 
She had read Senator Craig Estes’ article on drilling and water well works in Texas, and she 
contacted his office.  Louise has since kept up communication with the Senator.  Louise suggested 
that we do searches on our legislators to see what they produce in professional journals.  We can 
then begin dialogues with them by commenting on their articles.    

 
White House Conference on Aging has no funding.  There will be no delegates.  Webinars are 
available on various issues.  Registration is required. Regional meeting are being held.  

 
Reports from Special Committees 
 
Alan Abraham reported on the Ethics Review Panel.  Adalaide Balaban and Ted Hubert served with 
Alan.  This committee was charged with developing a method of handling conduct problems 
unbecoming a TSHL member and developed the Code of Conduct currently in our Documents.   

 
We have a 10 point Code of Conduct.  Candidates agree to these basic standards to follow.  This 
report is the final report.  We only had one complaint about email use.  There is a structure in place in 
the Bylaws, etc.  The committee recommends that we do nothing further.  Committee was also 
charged to look at other non-profits.  The panel looked at one COG, Catholic Charities, RSVP of 
Amarillo, Panhandle Community Services. Amarillo National Bank, and the National Realtors 
Association.  The information was mainly about employees. No particular consistency between non-
profits, but noted that there is no privacy in the realm of the internet. 
 
Walter Graham complimented the group and said this committee did a good job. 
 
For the Awards Committee, Jane Blay reported that the awards deadline for nomination is March 10, 
2015. Paper work is to be sent to Jane.   Policy and Procedures Handbook has the information on 
pages 5 to 8. The nomination forms are on pages 27 and 28.  Awards are to be presented at 
Orientation. 
 
Technology Committee report was given by Chris Kyker.  Website links are not always accessible.  
Our hosting service upgraded their server system and has caused a lot of problems with our site.  
Each corrected has caused additional breaks, but problems are being worked on.  But, we have had 
two months of trouble.  We might consider changing our website host. 
 
Chris Kyker submitted a technical amendment to the Elections and Credentials Manual.  The purpose 
was to clarify the transfer of McMullen County previously of Golden Crescent Council of Governments 
to the Alamo Council of Governments.  The date of the boundaries was deleted in order to void 
amending the E&C each time a transfer of counties is made.  Please see attachment 1.  Walter 
Graham moved to accept the technical change to Chapter II Article A Section Page 3.  The motion 
was seconded and passed. 
 
Nancy Byler got Brownwood to freeze the taxes, along with two other smaller cities in Brown County. 
 
Tonight we are premiering the film at the Gala, “Better Texas Through the Ages.”   
 
Speaker’s Report 
 
Pat reported that Steve Wilson is not going to return as a member.  So we will be looking for a new 
editor for the Silver Bulletin.  
 
Pat announced Documents Review Committee Chair is Gerald Nichols, of Ft. Worth.  Rudy Cantu and 
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Mona Bailey will also be on the committee. 
 

Betty Streckfuss brought forth a resolution about Consent Resolutions (attachment 10).  This 
resolution suggests that consent resolutions not be written to those who are running for office.  Betty 
suggested that TSHL send a thank-you note signed by the officers and the person who invited that 
person.  Betty suggested that this resolution be considered at the next EC meeting. 
 
Carlos Higgins said that the Texas Senate will consider a resolution for the 30th anniversary of TSHL. 
 
An amendment passed in July, 2013, said that we have a fall training session.  That session will be 
October 25 through 28, 2015.  This session will train the new members and will also show how the 
legislative session works. 
 
Al suggested that we communicate what is happening and inform all TSHL members.  Some 
members may have no communication with other TSHL members for a year.  The Communications 
Committee needs the information and a way to report to members in order to keep everybody 
informed.  Nancy Byler said that there is a lack of communication.   New members do not know what 
is expected from them.  Pat Porter had a mentor when she came on board.  We might possibly have 
members get together with others in the same district.   

 
At the request of the Comptroller and pursuant to our TSHL Policy and Procedures Handbook, as 
amended April 1-4, 2012, Chapter IV - Financial Responsibilities; Subchapter E(3) requiring that three 
members of the Finance Committee be appointed to  the internal Finance review committee, the 
Speaker requested a motion.  Carlos Higgins moved that the Speaker appoint three people to the 
Finance review committee.  The motion was seconded and passed.  The three members of the 
Internal Review Committee are Don Murphy, Chair; Jim Hitt; and Manley Denton,   
 
There being no further business, the meeting was adjourned. 
 
 
Mari Okabayashi 
Secretary 
 
 
        Announcements:  

 
  2015 dates for EC Meetings and Orientation Session 

   
Candidates Filing for 16th TSHL    Jan. 2 – Feb 27, 2015 Statewide 
15th TSHL Executive Committee Meeting       February 16, 2015?  Austin,  
TSHLF Joint Legislature Reception and Dinner  February 16, 2015  Austin,  
Senior Day at the Capitol    February 17, 2015    Austin,  
15th TSHL Executive Committee Meeting       April, 2015? May 11? TBD  
15th TSHL Executive Committee Meeting July 12, 2015    Austin,  
16th TSHL Orientation Session   July 13-16, 2015   Austin,  
16th TSHL Executive Committee Meeting October 19, 2015  Austin,  
 
 
 
Meetings subject to change in date and place 
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Attachment 1 
 

TSHL PROPOSED AMENDMENT TO 
TSHL OFFICIAL DOCUMENTS 2013-2015 

CONSIDERED BY TSHL EXECUTIVE COMMITTEE 
 

X   ELECTION AND CREDENTIALS MANUAL         

    POLICY AND PROCEDURES HANDBOOK 
     (Mark one of the above with an "X" and submit only one amendment per form) 
 

1.  Cite wording in existing section to be amended.              2.  Use exact wording for proposed amended.                                                                        

Chapter II  Article A   Section   Page 3 

 
A total of one hundred twenty-three (123) 
delegates will be elected to serve in the 
unicameral TSHL.  The Area Agency on Aging 
(planning and service areas) boundaries as of 
9/01/2007 will serve as the political boundaries 
for elections.   
 

Chapter II  Article A   Section   Page 3 

 
A total of one hundred twenty-three (123) 
delegates will be elected to serve in the 
unicameral TSHL.  The Area Agency on Aging 
(planning and service areas) boundaries as of 
9/01/2007 will serve as the political boundaries 
for elections.   

 

3. Rational for Proposed Amendment 

This is a technical amendment to clarify the transfer of McMullen County of Coastal Bend 
Council of Governments to Alamo Council of Governments late 2013 or early 2014, which 
changed the boundaries of Coastal Bend Area Agency on Aging and Alamo Area Agency on 
Aging. The Alamo AAA website includes McMullen County; Coastal Bend AAA website does not 
include McMullen. 

Deleting the date boundaries are set for TSHL boundaries avoids having to amend the E&C any 
time a transfer of Counties is made from one area agency on aging to another.  
 
 

 
Submitted by:    (three signatures of current TSHL Executive Committee members required) 
             Name (type or print)                             Signature                                     Date 

_/s/ Chris Kyker_____________    __/s/ Chris Kyker_______       ____________ 

__________________________    _____________________       ____________ 

__________________________    _____________________       ____________ 

 

 
 
 

Submit original, signed proposed amend to Mari Okabayashi,  TSHL Secretary,  5766 Kuldell Dr. Houston, TX 77906  or 
email: tshlmario@gmail.com with signed original to follow. Proposed amendments must be postmarked no later than 30 days 
prior to the next executive committee to be considered 
 

. 
 

Proposed Form 230.1 

 
 
 
 
 
 

mailto:tshlmario@gmail.com
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Attachment 2 

TSHL RECAP OF DEPOSITS & EXPENDITURES 

Budget Years: 2013 - 2014 

(Period:  July 1, 2013 through December 31, 2014) 

 

3
rd

 Quarter :  2013  7-1-13 – 9-30-13 

 Deposits: 8-2-13 $1,000.00 
Expenditures: 

  8-10-13 $29,95   #22 – Communications 
  8-27-13 $100.00  #15 – Comptroller 
  8-27-13 $29.15   #15 – Comptroller 
  9-9-13  $67.99   #24 – Operations 
  9-9-13  $87.20   #24 – Operations 
   Total:   $314.29 
 

4th Quarter:  2013  10-1-3 – 12-31-13 
 
 Deposits: 10-21-13 $2,000.00 
   10-25-13 $    110.00 
 Expenditures: 
  10-10-13 $201.31  #17 – Bulletin 
  10-10-13 $ 53.96  #22 – Communications 
   Total:  $255.27 
 

1st Quarter:  2014  1-1-14  --  3-31-14 
 Deposits: No deposits this period. 
 Expenditures: 
 
  1-8-14  $19.24   #19 – Ethics Review Panel 
  2-15-14 $36.00   #15 – Comptroller 
   Total: $55.24 

 
2nd Quarter:  2014  4-1-14 – 6-30-14 
 Deposits: 4-23-14 $1,500.00 
 Expenditures: 
  5-24-14 $45.45   #24 – Operations 
  5-24-14 $521.25  #24 – Operations 
  5-24-14 $510.70  #16 – Directory 
  5-26-14 $106.08  #14 – Secretary 
  6-4-14  $153.18  #24 – Operations 
  6-4-14  $396.27  #24 – Operations 
  6-6-14  $1,500.00  #22 – Communications 
   Total: $3,232.93 
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3rd Quarter:  2014  7-1-14  --  9-30-14 
 Deposits: 7-14-14 $3,000.00 
   9-16-14 $3,000.00 
 Expenditures: 
  7-26-14 $37.00   #15 – Comptroller 
  8-3-14  $24.42   #22 – Communications 
  9-5-14  $100.00  #15 – Comptroller 
  9-23-14 $27.15   #22 – Communications 
   Total: $188.57 

 
4th Quarter: 2014  10-1-14  --  12-31-14 
 
 Deposits:  No deposits this quarter 
 Expenditures: 
  10-28-14 $4,812.23 #22 – Communications 
                 11-11-14 $38.34  #22 - Communications 
   Total:  $4,850.57 

 
Financial activity through 12-31-14 
 Deposits:   $10,610.00 
 Expenditures:  $ 8,896.87 
  Bank Balance: $ 1,713.13 
 
 
 
 
Prepared January 15, 2015, by Rodolfo “Rudy” Cantu, TSHL Comptroller 
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Attachment 2.1 

 
 

TSHL Comptroller Quarterly Report to 

TSHL Foundation Board 

4
th

 Quarter  
 

Reporting Period from  10-1-14  to  12-31-14 

 

 

Balance at beginning of period $ 6,563.70 

    Deposits 

Date Check# Source of Funds  Amount Balance Comment 

      

      

  Total    

 

    Expenditures 

Date Check 

# 

Payable to:  Amount Balance Budget line item 

10-28-14 1018 Newman Printing Company, 

Inc. 

$4,812.23 $1,751.47 #22 - 

Communications 

11-11-14 1019 Frances Morrow: Shipping of 

TSHL Display 

$38.34 $1,713.13 #22-

Communications 

      

      

      

      

      

      

  Total $4,850.57   

 

Balance at end of period $ 1,713.13 

 

 

I certify that the income and expenditures are correct and complete and that I have documentation on 

file to support all financial records pertaining to this report, including monthly financial statements 

from Kleberg Bank of Corpus Christi 

 Name & location of Bank  

 

// Rodolfo “Rudy” Cantu  //                                               January 15, 2015 

Rudy Cantu, TSHL Comptroller       Date 

6609 Canyon Creek Drive 

Corpus Christi, Texas 78413 

 

 
TSHLF Form 307 (Sept 2013) 
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February 16, 2015 Minutes Attachment 3 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Page 10 of 17 

 

Attachment 4 

 

REPORT OF THE COMMUNICATION COMMITTEE 
February 16, 2015 

 
In Communications, we have attempted to design a system that will:  
 

1. Identify specific duties and responsibilities of all our members. 
 

2. Provide for a reasonable span of control of six or seven members 

under the guidance of a coordinator for each action committee. 
 

3. Encourage and provide the tools for committee members to be 

leaders in their districts, to innovate and accomplish their goals -to do 

this we have given them the responsibility and authority to proceed, 

finally: 
 

4. We have attempted to develop a system that would allow the members 

to communicate across Action Group lines with ideas and success stories 

so that everyone can use the benefit from those experiences. 
 
That said: Good ideas for organization, right! To be honest it hasn't worked as well as I 

hoped! Why? Some guesses: 

 

1. We had no opportunity for organization, planning and training. There was never a time for 

face to face planning and training following our initial short organizational meeting during 

Orientation in 2013.  
 

2. Many of us are used to a to do top down leadership and organization from the 

outside. It is difficult out there all alone in one’s district. It is hard to believe that one 

is given both responsibility and authority.  

 
3. Some of us are more interested in the “being” than the “doing.” Honorable is good as long 

as it involves no responsibility.  

 
4. Many of us   don't understand that the charges in our charter from the State Legislature 

are much greater than simply passing some resolutions. Resolutions in dead books have 
no meaning when there is no backing from a strong organization or little support from 
the organizational activities that proceed, go into and follow the resolution process. 
 

So we have 30 years of success and where do we go from here, have we learned enough to 

see what is possible? Are we able to become an organization of "doers" instead of "beers"? 
 

Communication Committee report! Albert Campbell, Communication Chair 
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Talking points proposed in        the minutes by Ted Hubert as distributed. 

Minutes of October 27, 2014. 

Communication received the responsibility of developing these "Talking Points and "Passion 

Points" as proposed in the minutes. 

 

Emails were sent to the seventy seven resolution lead authors on two separate occasions. These 

communications attempted to illustrate the importance and uses of the talking points and provide 

samples for one page talking points. 

 

Development of a single page list of talking points from a vast amount of background information is a 

most difficult task. It can be done with effort but difficult - particularly for some of us more effluent 

with words. 

 

As it turned out, this is a most valuable tool not only for preparing all of our members to respond to 

legislators desire from information on issues associated with other authors resolutions. Even more 

important "talking and passion points" helps the author to provide appropriate and timely input and 

testimony. An unexpected outcome provides legislators with a list of talking-passion points to help 

them to understand the issues and to use the points in advocacy themselves.   

 

However, there were only nine authors who provided talking points. These were then distributed by the 

Secretary to all TSHL members for their use. 

 

RE: Speaker's report agenda item: 
 
As stated in our Communications Committee report in October it was suggested that many of 

our members who are not a member of the Executive Committee have little if any contact with 

the TSHL for months or even an entire year. It was suggested that a system be developed to 

provide for a monthly communication device that would describe TSHL activities and ideas. 

The outcomes from this program would accomplish several things 
 

1. Keep all members informed and involved 
 

2. Show those individuals and committees that are most active and the ones who are 

not and perhaps motivate some. 
 

3. Communicate ideas and success along with tools available to all members. 
 

4. Provide a vehicle for training and information for advocacy. 
 

5. Administrative information - schedules etc. 
 

However, the system cannot work if the responsibility is entirely with editing, printing and 

distributing. It demands cooperation by everyone to provide input – voluntarily. And most of all it 

requires doing something that is worth knowing about. 

 

In order to do these things we need to include this idea in the strategic plan if indeed it is worthwhile. 

Secondly it needs to be introduced at the Orientation as a major activity and as part of the training of 

committees, leaders and officers.  
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End of February 16, 2015 Minutes   

 


